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Assessment takes place throughout every aspect of learning. Below is an ‘Assessment Cycle’ 

overview of the year and how each subject is assessed.  

 

 Assessment Uses Persons responsible 

September Baseline  To have an accurate starting point 
for planning and provision – key 
words reading and spelling, TTRS 
baseline, phonics baseline 
(Phonics Tracker), curricular 
analysis from Summer term tests  

Class Teachers 
Subject Leaders to check and 
analyse.  

EYFS Baseline To create a measurable baseline 
from which to measure children’s 
progress 

EYFS staff – this information needs 
to be collated and shared with Head. 

October Staff Appraisal Professional discussion between 
Teachers and Head about the 
expectations for the year ahead 
and data targets are set. 

Class teacher and DHT/Head 
teacher 

 Half-Termly 
KLIPS Review 

To update individual’s KLIPs 
records using evidence from 
lessons (Half termly topics  

Class teachers to be collated and 
shared with head so Lancashire 
Tracker can be updated 

November Governors To share pupil attainment and 
progress with governors.  
Governors to ask challenging 
questions of head, regarding data. 

Committee Meetings  and Head 
Teacher 

December POP UPDATE Class teachers to measure SEN 
children’s progress against their 
own individual targets. 

Completed by Class Teachers and 
shared with Parents. (Review and 
new) 

 Maths and 
English 
Assessments 

To consolidate progress against 
Maths and EnglishKLIPS covered. 
Formal end of term tests 
 

Class Teacher and to update the 
KLIPS as appropriate. 
Class Teacher – NTS Assessments 
(Reading & Maths), TTRS, Reading, 
spelling and phonics. Update 
Lancashire Tracker. Track SEND 
children using document.  
Subject Leader – assessment 
report (RAG Action plan & Subject 
Situation Reports) 

 Pupil Progress 
Reviews 

Professional discussion between 
Teachers and Head about the 
progress of their class and % of 
their class that are track.  
Discussion regarding possible 
‘Closing the Gap’ strategies for 
those who are behind. 

Class teacher is expected to bring 
relevant up-to –date data for their 
class to a meeting with the Head 
Teacher.  Inclusion manager 
involved in meeting to suggest 
‘closing the gap’ strategies. 
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 End of Term 
KLIPS Review 

To update individual’s KLIPs 
records using evidence 

Class teachers to be collated and 
shared with head so Lancashire 
Tracker can be updated 

 End of term 
reports 

Teachers complete the end of term 
report and this is shared with 
parents.  

Class Teacher writes 
HT verifies accuracy before the 
report goes home 

January    

February Half-Termly 
KLIPS Review 

To update individual’s KLIPs 
records using evidence 

Class teachers to be collated and 
shared with head so Lancashire 
Tracker can be updated 

March Governor 
COMMITTEE 

To share pupil attainment and 
progress with governors.  
Governors to ask challenging 
questions of head, regarding data. 

Governor Committee  and Head 
Teacher 

 POP UPDATE Class teachers to measure SEN 
children’s progress against their 
own individual targets. 

Completed by Class Teachers and 
shared with parents.(Review and 
new) 

April Maths and 
English 
Assessments 

To consolidate progress against 
Maths and English, KLIPS covered. 
Formal end of term tests (BTS – 
Reading and Maths) 
 

Class Teacher and to update the 
KLIPS as appropriate. 
Class Teacher – NTS Assessments 
Maths & Reading, TTRS, Reading, 
spelling and phonics  
Subject Leader – assessment 
report  

 Pupil Progress 
Reviews 

Professional discussion between 
Teachers and Head about the 
progress of their class and % of 
their class that are track.  Possible 
‘Closing the Gap’ strategies for 
those who are behind. 

Class teacher is expected to bring 
relevant up-to –date data for their 
class to a meeting with the Head 
Teacher.  Inclusion manager 
involved in meeting to suggest 
‘closing the gap’ strategies. 

 End of Term 
KLIPS Review 

To update individual’s KLIPs 
records using evidence 

Class teachers to be collated and 
shared with head so Lancashire 
Tracker can be updated 
 
 
 
 

 End of term 
reports 

Teachers complete the end of term 
report and this is shared with 
parents.  

Class Teacher writes 
HT verifies accuracy before the 
report goes home 

May KS1 and KS2 
Statutory 
Assessments 
(Reading, 
Writing, Maths 
and SPAG) 

To create an end of Key Stage 
Judgement for children  

Head Teacher (alongside SLs and 
Y2 and Y6 staff). 
Results need to be formally shared 
with Parents and updated to 
relevant authorities. 
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 Half-Termly 
KLIPS Review 

To update individual’s KLIPs 
records using evidence 

Class teachers to be collated and 
shared with head so Lancashire 
Tracker can be updated 

June Phonics 
Screening 

To ensure Y1 (and any Y2 children 
who previously didn’t meet 
expected standard are retested) 
has the expected Phonetic 
understanding and application  

Head and Deputy-Head Teachers  
Results need to be formally shared 
with Parents and updated to relevant 
authorities. 

 Maths and 
English 
Assessments 

To consolidate progress against 
Maths and EnglishKLIPS covered. 
Formal end of term tests 
 

Class Teacher and to update the 
KLIPS as appropriate. 
Class Teacher – NTS Maths & 
Reading, TTRS, Reading, spelling 
and phonics  
Subject Leader – assessment 
report  

 Y4 
Multiplication 
Test 

National assessment  Class Teacher 

 EYFS Profile To give a summative end to the 
children’s reception year 

Reception Teacher 
Results need to be formally shared 
with Parents and updated to 
relevant authorities. 

July Pupil Progress 
Reviews 

Professional discussion between 
Teachers and Head about the 
progress of their class and % of 
their class that are track.  Possible 
‘Closing the Gap’ strategies for 
those who are behind. 

Class teacher is expected to bring 
relevant up-to –date data for their 
class to a meeting with the head. 
Inclusion manager involved in 
meeting to suggest ‘closing the gap’ 
strategies. 

 End of Year 
KLIPS Review 

To update individual’s KLIPs 
records using evidence 

Class teachers -  to be collated and 
shared with head so Lancashire 
Tracker can be updated and then 
passed on to the new class teacher / 
school 

 End of year 
reports 

Teachers complete the end of term 
report and this is shared with 
parents.  

Class Teacher writes 
HT verifies accuracy before the 
report goes home.  

 Governor 
COMMITTEE 

To share pupil attainment and 
progress with governors.  
Governors to ask challenging 
questions of head, regarding data. 

Governor Committee  and Head 
Teacher 

 POP UPDATE Class teachers to measure SEN 
children’s progress against their 
own individual targets. 

Completed by Class Teachers and 
shared with parents. (Review and 
new ones produced) 

 Subject Data 
Analysis and 
Summative 
Report to 
Governors 

Subject Leaders to analyse data 
and to create a narrative to share 
with governors about successes 
and areas for development 

Subject Leaders present at 
Governor Meeting on a rolling 
program. 
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Anonymised data is shared with 
governors for all subjects through 
link subject governors. 

 

 

 

 

 


